
OBJECTIVES

1.  Gain Insight Into Website User Interaction – 
Particularly At The Product Detail Page Level

2.  Uncover Any Usability Problems That Are Inhibiting 
Dealer Handoff Conversions 

3.  Identify Corrective Actions For Achieving Pre-2015 
Dealer Handoff Conversion Rate

4.  Explore Urgency Of Any Action Items



METHODS

•  Attention Reports
–  Predictive Eye Tracking Heatmaps & Opacity Maps

•  Split Testing – Quantitative
–  Controlled Live Experiment to Identify Statistically 

Significant Differences In User Behavior Between 
Product Detail Page Design Variants

•  User Testing – Qualitative 
–  Screen + Voice Recording of Participants As They 

Complete Key Tasks
–  Sheds Some Light On Known Unknowns And Helps 

Reveal Unknown Unknowns
•  Popular 3520B Lathe Used For Standardization



PAGE VARIANT NO. 2

Original Alternate Light 



LIVE EXPERIMENT

•  December 11 - 29, 2015
•  1,121 Unique Visitors To 3520B Lathe Page

–  1/3 Shown Unaltered Original (Control)
–  1/3 Shown Alternate Dark Variant
–  1/3 Shown Alternate Light Variant

•  Winner Must Reach 90% Statistical Significance 
– Results Are Reliable, Not Random 

•  Conversion Goal = “Buy Now” clicks
•  JPW & Dorn IPs Filtered Out



AND THE WINNER IS …

+61% 
21.41% Conv. Rate +10% 

14.63% Conv. Rate 
Control 

13.30% Conv. Rate 

Original Alternate Dark 

Alternate Light 



FINAL RESULTS

•  Both Alternate Variants Outperformed The Unaltered Original
•  Winning Rate Of Improvement Almost Entirely Accounts For The 

Conversion Rate Drop-Off Since Feb. 2015
•  Winner Also Showed Tendency For “Where To Buy” Improvement
•  Overall Engagement Was Similar Across The Board 



ACTION ITEMS

•  Adopt Split Test Winning Layout For Item Detail Pages
–  Move Call-To-Action Buttons Beneath Description
–  Move Item Name (Headline) Down Into Perceived Main Body
–  Move Breadcrumbs Up Into Perceived Content Header
–  Change Main Body Background to White

•  Mitigate Call-To-Action Button Confusion
A.  Change To “Buy Online” and “Local Dealers”, or;
B.  Rework Into One All-Purpose “Shop Now” Button

•  Mitigate Confusion Relating To Showroom Locator
–  Change Label To Better Communicate The Purpose

e.g. In-Stock At These Stores Near You
–  Add Links To Dealer Names and Logos


